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ABOUT EXPLORE MINNESOTA 

MISSION 
We support Minnesota’s economy and promote 

sustainable travel by welcoming all to 
experience our diverse cultures and 

destinations through innovative marketing, 
industry partnerships and unique storytelling. 

VISION 

To be a top 10 destination for extraordinary travel 
in all four seasons 

POSITION 
We lead Minnesota’s travel industry by 

collaborating with partners and stakeholders 
to market our state for the economic benefit 

of all Minnesotans. 



Explore Minnesota's 
Strategic Goals 

Grow Minnesota's Visitor Economy 

Create a Welcoming Experience for All Visitors 

Maximize Partner and Stakeholder Leadership & 
Collaboration 

Foster Destination Stewardship 

Ensure Organizational Excellence 



Click to edit 
Ma ster title style Explore Minnesota Industry Relations 

Northeast 
Derek Ramthun 
derek.ramthun@state.mn.us 

Tribal Nations 
Northwest and Central 
Nicole Lalum 
nicole.lalum@state.mn.us 

Metro 
Michael Hernandez 
michael.hernandez@state.mn.us 

Southern 
Lisa Havelka 
lisa.havelka@state.mn.us 

Nicole Lalum 
Industry Relations, 
Destination 
Development 
Explore Minnesota 
nicole.lalum@state.mn.us 

mailto:derek.ramthun@state.mn.us
mailto:carol.altepeter@state.mn.us
mailto:michael.hernandez@state.mn.us
mailto:lisa.havelka@state.mn.us
https://nicole.lalum@state.mn.us


How Did We Get Here? 

• Tribal Nations Outreach 
• 2023 Legislative Session 
• Explore Minnesota’s Strategic Plan 
• Welcoming Experience for All Visitors 



Tribal Nations Outreach 
• 1:1 Conversations 
• Grant Program 
• AIANTA Partnership 
• ExploreMinnesota.com 
• Tribal Liaison 

https://ExploreMinnesota.com


Tribal Nations Tourism Grant 

The intention of the grant program is to support 

development and promotion as it pertains to 

forming or expanding sustainable tourism 

assets, culture, heritage, arts, agritourism and 

outdoor recreation for the economic benefit of 

the 11 federally recognized Tribal Nations and 

their communities. 
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• Open to each of the 11 federally-recognized Tribal 
Nations in Minnesota 

• Non-competitive grant application process 

• The program is funded at $1,999,800 for FY2024-2025 

• Each Tribal Nation may request an amount up to 
$181,800 

• There are no matching funds required 



Important Dates 

• Monday, December 18, 2023, at 9:00 a.m. 
• Open Solicitation begins 

• Friday, May 31, 2024, at 4:00 p.m. 
• Solicitation closes 

• Tuesday, June 30, 2026 
• Projects must be completed 

• Tuesday, August 25, 2026 
• Reconciliation and reimbursement submission deadline 



Eligible Costs 
Examples of eligible costs include, but are not limited to: 

• Tourism Initiatives 
• Research, market and feasibility studies, economic impact 

studies 
• Equipment purchases, improvements or repairs 
• Elder Honorariums for cultural tourism development 
• Training programs for staff 
• Educational courses or certifications in tourism and leisure and 

hospitality 
• Community conversations defining tourism for the Tribal Nation 



Eligible Costs, continued 
Examples of eligible costs include, but are not limited to: 

• Tourism Marketing 
• General consumer marketing 
• Travel Trade, Meetings & Conventions and Sports 
• Marketing public events 
• Diversity, Equity, Accessibility and Inclusion marketing & 

programming 



Eligible Costs, continued 
Examples of eligible costs include, but are not limited to: 

• Tourism-related 3rd Party Vendor Services 
• Tourism website development 
• Social media management 
• Fulfillment pieces 
• Media production 
• Direct mail 
• Public Relations Services 

• Tourism-related Travel 

• Tourism-related Salaries 



Ineligible Costs 
Ineligible expenses include but are not limited to: 

• Taxes, except sales tax on goods and services and payroll taxes 

• Fundraising 

• Lobbyists, political contributions 

• Land acquisition, construction and infrastructure projects 

• Purchase of alcohol 

• Bad debts, late payment fees, finance charges, or contingency funds 

• Parking or traffic violations 
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• Page 1 

• Contact Details 
• Minnesota Vendor/Supplier ID 
• Direct Deposit confirmation 
• Tribal Nation designation 
• Funds Requested 
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• Page 2 

• Authorized Signer 
• Confirm Eligibility 
• Obligating State Funds 
• Guidelines Commitment 
• Monitoring Visit Commitment 
• Deadline Acknowledgement 
• Reconciliation Acknowledgement 
• Complete Application Acknowledgement 
• Authorized Signature 
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• Page 3 

• Description of the project(s) 
• How will this support tourism in your 

community? 
• How will you measure success, what are 

the outcomes you expect to measure? 
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• Page 4 

• Narrative of your anticipated expenses 
• Estimate your expenses according to 

eligible activities and tactics 



Contracting Process 

• Submit completed application via email 
(emtgrant@state.mn.us) 

• Applicants notified via email within 30 days 

• Grant Contract with award amount forwarded 
to applicant 

• Execution of Grant Contract via DocuSign 
• No work can begin until all parties have signed the 

Grant Contract 

https://emtgrant@state.mn.us


• Have the conversations, establish the protocols 
• Market and promote all the things 
• Do the studies 
• Attend the conferences and trade shows 
• Monitoring visit 
• Measure the outcomes 

Grant Work Can Now Begin! 



Reconciliation & Reimbursement 

• Funds are payable on a reimbursement basis 
• Grantees may submit an invoice for 

reimbursement no more than once per month 
• The agency works to pay properly submitted 

requests within 30 days 
• Documents must be complete and correct for 

reimbursement to occur 
• All reconciliations must be submitted by August 

25, 2026, at 4:00 p.m. 
• All records must be retained for six years 



Questions? 



Thank You! 

nicole.lalum@state.mn.us | 218-316-3330 

ExploreMinnesota.com/Industry 

https://ExploreMinnesota.com/Industry
https://nicole.lalum@state.mn.us
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